
 
 
 
 

 
Leadership Development Programs   

 
 
 
Our leadership development programs help leaders develop insight, build partnerships and 
effectively lead others. We offer a unique mix of structured programs and customize these to 
meet your unique needs.  
 

 Waterline Action Learning™: By learning while doing the real work of leadership, 
participants get real-time results and are able to rapidly correct their course. The benefits 
are immediate: leaders improve business performance, develop self-mastery and 
demonstrate leadership competence.  

 Creating Partnership: The Organization Workshop: An organizational exercise 
designed by Barry Oshry that enables leaders to see systemic patterns and make choices 
that result in results through partnership.  

 Mutual Influencing: An intensive skill-building course that teaches leaders how to 
effectively influence others and be influenced by them.  

 Facilitative Leadership Program: Developed by Interaction Associates, this workshop 
develops practical skills and tools for tapping the creativity, experience and commitment 
of the people with whom you work.  

 Group Facilitation Methods: A practical skill-building workshop to learn how to 
facilitate groups to get shared understanding, shared direction and shared action.  

 Waterline Coaching: You will address your leadership issues through provocative 
questions and creative practices. 
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